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IRI's ELA program in Nepal will be tailored to fit the Nepali social and political environment.
Given the success of youth-led advocacy campaigns over the last year, the program will focus on
strengthening networks of youth civie and political leaders, providing them with research and
knowledge needed to lead more targeted and sustainable advocacy campaigns and protests, and
facilitating platforms where they can spread broader awareness of issues regarding political
turmoil, government corruption and national policymaking manipulated by countries like China
and India. They can also engage with elected representatives to voice their opposition on the
above issues and call for democratic change and inclusive policymaking process. IRINWillhalda
series of regional workshops to develop networking and advocacy skills for Nepali youth leaders.
IRI will work with participants to develop regional and national Youth Charters and will
facilitate opportunities for participants to urge provineial and national policymakers to take
account of youth opinions on the issues selected by both IRI and participants, ensuring the U.S.
concerns with Nepal's'democracy toberesalved Through this project, IR will also establish
and train a network of youth activists who can continue to advance broader goals of improving
government accountability and supporting political institutions become more responsive to
citizen concerns beyond the life of the project. IR1 will continue to work with the network of
youth activists and encourage them to lead advocacy campaigns and protests on the issues
selected by both IRT and participants. The proposed project will leverage connections with
elected representatives and government stakeholders developed through IRI's ongoing USAID
programs, which are focused on legislative sirengthening at the provincial level and will
complement that program’s objectives of supperting research-based, citizen-centered legislative

policy development and implementation.
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Nepal’s youth make up approximately 40 percent of the country’s
population. It is critical for Nepal’s youth to be well educated and
civic minded and literate as they represent the country’s future. 4
project focused on youth civic education is critical to support the
development of a sustainable strong federalist nation that is vital to

the US’s Indo-Pacific strategy.
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However, despite the current state of Nepal’s politics, there are points of democratic resilience.
Nepali youth have demonstrated their ability to play an increased role in politics, as a series of
youth-led protests, under the slogan “Enough is Enough”, broke out. These protests, focused on
the government's ineffective response to the COVID-19 pandemic, were led by mostly non-
political youth, and called for reforms to improve the efficacy of the government’s COVID-19
response and greater transparency around government spending regarding these efforts. While
initially responding with severe crackdowns, the government eventually signed an agreement
with youth activists addressing their concerns, including providing free health services for

COVID-19 patients.*

To sustain these successes and capitalize on existing political will, young people in Nepal will
need more platforms to develop sustainable networks to advocate for common concerns and be
successful champions for democratic change. Through this project IRI will provide the next
generation of Nepal’s civic and political leaders with opportunities and platforms to develop
cohesive and sustainable advocacy networks. This, in turn, will better position them to raise
awareness of democratic values and pressure Nepali political institutions to become more
accountable, transparent and citizen centered. To this end, IRI is implementing Yuva Netritwa:
Paradarshi Niti (Youth Leadership: Transparent Policy). In Yuva Netritwa: Paradarshi Niti, IRI
will conduct an analysis of barriers to youth participation in the political process that will help
design content for the Emerging Leaders Academy (ELA). The ELA program will provide youth
leaders with the skills and knowledge to ensure that future advocacy efforts are more effective

and sustainable.
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The modules should focus on exploring leadership potential among the participants and should include
a conceptual aspect of the leadership, ways of enhancing qualities, and skills of leadership. It should
focus on inspiring and motivating the participants to be rational, good and effective leaders to lead

change. It should include, but not limited to:

Concept: Who is a leader?

Leadership types, quality of a good leader,
Ways of developing such quality

Gaining the power to influence

. & & 8 = @

Purpose of becoming a leader: Leading and Representing
Exercise leadership: How young leaders can drive political change through protest
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